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A Message from our CEO

Dear Members,

| am delighted to share the MGAAs 2026 Annual Report, covering the period from 1 August 2025 to 31 July 2026.

| am pleased to report that the MGAA has enjoyed another successful and productive year in serving its members.

The MGA sector continues to attract both risk and investment capital, and MGAs have further cemented their place
in brokers’ placement strategies. This is testament to their underwriting expertise, innovative product solutions and
unrivalled service.

| am also pleased to share that the Association continues to grow its membership across all three tiers, with more
insurer partners seeking to work with our MGA members. Our Supplier members continue to deliver relevant,
market-leading products and services at a pace that matches the agility of our MGA community. With the continued
adoption of cutting-edge technology driving improvements in operational efficiency, it is encouraging to see our
community staying ahead of the market.

The past twelve months have included many highlights: the FCA now attending our Compliance Insight webinars;
successful broker exchange events in both Leeds and London; and another fantastic annual conference, which
attracted more than 1,300 delegates.

We continue to invest in improving the user journey on our website platform, ensuring that registration and
access to important information are as straightforward as possible.

Members also voted overwhelmingly to amend our articles and allow non-domiciled organisations to join
the Association, providing them with a network through which to consider UK investment in the sector.

We welcomed our new Chairman, Tim Smyth, who takes over from Charles Manchester following ten years
of outstanding service as Chair of the MGAA. Our thanks go to Charles for his fantastic contribution.

| would like to take this opportunity to thank the MGAA Executive team, who work tirelessly to ensure
that you, our valued members, are consistently provided with the tools and opportunities to enhance
your businesses.

Finally, as we move into our next financial year, we will be undertaking a comprehensive membership
research project, giving you the opportunity to help shape our priorities and investment for the next
24 months. The importance of your engagement in this survey cannot be underestimated, and | trust
| can rely on your support. More information will be shared after the summer.

| hope you enjoy the report, and | look forward to working with you all again through the remainder
of 2026 and into 2027.

Managing
General
Agents’

Association

Kind regards

Michael Keating
Chief Executive Officer
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Membership Figures
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Supplier
Members

We are pleased to report an increase in membership
across all our valued tiers.

MGA Members

2025 2026

249 270

Market Practitioner
Members

2025 2026

68 76
Supplier Members

2025 2026

152 166
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Professional Optics

and Insights

Professional Optics

The Professional Optics programme has
continued to deliver significant value to members,
bringing together Supplier, MGA and Market
Practitioner members to share knowledge,
expertise and best practice across a broad range
of industry topics throughout the year.

During the reporting period, our Programme
of Learning and Insights was successfully
relaunched, with Market Briefings rebranded
as Professional Optics to better reflect the
evolution of the MGAA, the depth of expertise
within our membership, and the programme’s
expanded scope.

Insights

This year, our Insights programme focused on
enhancing the value and relevance of our learning
proposition while strengthening regulatory
engagement. A key development was the
expansion of Compliance Insights, which included
participation from the Financial Conduct Authority
(FCA), enabling members to engage directly with
the regulator and gain valuable perspectives on
regulatory developments and expectations.

At the MGAA AGM in July 2026, we successfully
relaunched Technical Insights sessions covering
underwriting, claims and operations, providing
members with targeted technical knowledge and
practical market insights.
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The programme continued to attract strong
levels of engagement. An increase in the number
of sessions, combined with timely and relevant
content, contributed to a 38% rise in average
registrations per session compared with the
previous year. In addition, content from our
Programme of Learning and Insights has achieved
10,565 views on YouTube as of 5 August 2026,
demonstrating sustained engagement and
extending the reach of our educational resources
beyond live events.

To ensure content remains aligned with member
priorities, we also established dedicated Learning
Insights working groups. These groups play

an important role in shaping future programme
content and identifying the topics most relevant
to members’ professional development needs.

In addition, member feedback was gathered
through a recent survey of the Connect with
Lloyd’s initiative. The findings are helping to
inform the future direction of these sessions
and ensure they continue to provide meaningful
support and value to members.

2025 | 2026
53

a3

Professional Optics sessions

3,355 4,638

Total registered and attended

4 7

Insights
(including Connect with Lloyd’s
and Compliance Insights)
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MGA Assess
Update

MGA Assess is a web-based learning solution for all experience levels that helps
organisations meet their training and competency requirements.

In the last year we have the following activity and engagement from our members:

74 1,558 15,036 6,308

Firms Licenses Activity Assessments
Completions Passed

Delivered in association with the ClI, our online training platform offers:

* 24/7 online access from PC, mobile and tablet

* Assessments to measure competency levels

* 600+ role-specific, product and IDD training modules and courses

* 14 bespoke MGAA modules

» Integrated CPD tracking that automatically records and displays learning hours
* Pre-set IDD pathways covering core training, supported by IDD reporting

* Ability to upload in-house content, such as recorded lunch-and-learn webinars
or briefings
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MGAA

Conversations

Here’s what our members had to say
about MGAA Conversations

“Great discussion and some very relevant points raised
around how the MGA market is evolving”

“BIBA continues to be an important opportunity for
meaningful conversations across the sector, not just
networking, but discussing structure, distribution,
partnerships and long-term growth.

“Thanks to Michael Keating and the team at the
Managing General Agents’ Association (MGAA) for
bringing the panel together. Great to see Bluefriars
CEO David Plummer contributing alongside Richard
Ellis, John Needham and Andy Hurrell”

MGAA ANNUAL REPORT 2026

A podcast series featuring
MGAA CEQO, Mike Keating

Building on the success of previous years, MGAA Conversations has continued
to provide a platform for the industry’s leading voices, exploring the opportunities,
challenges and innovations shaping the MGA and wider insurance market.

During the last financial year, we released 15 new episodes, featuring senior
leaders and experts from organisations including DRS Bond, Howden, AXA UK,
Bspoke, the Lloyd’s Market Association, Next Gen Group, ABI, Lloyd’s, HDI UK &
Ireland, Unitary, REG Technologies UK, Antares, Pro Global, Bluefriars, Unicorn,

Victor Insurance, First Underwriting, Qlaims, Virtu Underwriting, CGl, Genasys, fresh conversations
Geo Underwriting and Clyde & Co. ’
thousands of
Across these conversations, guests shared insights on topics ranging from talent dOWI]]OEldS, and a
development, market performance and regulatory change to artificial intelligence, . .
automation, counterparty risk and the evolving broker-MGA ecosystem. Together, growing aqdlence
they provided members with valuable perspectives from some of the sector’s across the insurance
most influential leaders and innovators. industry.

The series generated more than 8,300 downloads and views during the year,
demonstrating its growing reach and engagement. Our most popular episode
was Inside BIBA: Why the Broker-MGA Ecosystem is Thriving in 2026, featuring
a panel of industry experts from CGl, Victor Insurance, First Underwriting,
Qlaims and Virtu Underwriting, which attracted 1,356 downloads and views.
This was followed by Rewriting the Rules: Inside the Evolution of Accident &
Health, featuring Kieran Morrin of HDI UK & Ireland, with 1,119 downloads and
views, and Counterparty Risk: Why Smart MGAs Are Raising the Bar, featuring
representatives from REG Technologies UK, Pro Global and Antares, which
generated 972 downloads and views.

The strongest-performing episodes suggest members are particularly interested
in topics that support MGA growth and performance, including broker and carrier
partnerships, specialist underwriting opportunities, and operational resilience.

L]
This highlights the appetite for practical insights on navigating market challenges Mana ln
and identifying new opportunities across the delegated authority sector. g g

Available on YouTube, Podbean, Apple Podcasts, Spotify and Insure TV, MGAA General
Conversations continues to connect members with fresh thinking, industry

expertise and the people driving innovation Agent.sﬂ .
Association



Regulatory
Engagement

We continue to play a proactive role at the centre of the insurance market, engaging
closely with regulators, policymakers and key trade associations to represent and advocate
for the interests of our members.

During the year, the MGAA further strengthened this engagement by welcoming the
Financial Conduct Authority (FCA) to our Compliance Insights sessions. These sessions
provided members with a valuable opportunity to engage directly with the regulator,
including Lisa Sturley, Director of Insurance, and her team, gaining first-hand insight into
regulatory priorities and contributing to constructive industry dialogue.

Recent issues tackled:

1. Regulatory burden of UK financial sanctions (OFSI)

2. Simplifying Insurance - Co-manufacturing and associated regulatory requirements
including gold-plating and over-compliance by firms

Cross-border regulatory complexity (UK vs Ireland CPC)
Consumer Duty implementation and expectations (FCA)

Inactive Appointed Representatives (FCA)

3

4

5

6. PRA focus on third-country branches

7. Complexity of risk transfer wordings (LMA M11)

8. Streamlined compliance initiative and system duplication concerns (LMA)
9. Motor finance redress scheme and remediation obligations

10. Non-admitted insurance market uncertainty

11.  Premium finance and market study scrutiny

12. Data protection compliance requirements (ICO)
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MGAA

Next Gen Group

Next Gen

MGAA Next Gen continues to champion the
development, engagement and visibility of
emerging talent across the MGA sector. Between

1 August 2025 and 31 July 2026, the Committee
broadened its programme of education, networking,
wellbeing, mentoring and outreach, working with
partners from across the insurance market to create
practical opportunities for people at every stage of
their early careers.

The year was defined by collaboration: connecting
emerging professionals with peers, specialists

and senior leaders; creating space to discuss the
issues shaping their working lives; and introducing
students, school leavers and apprentices to MGA
careers. Our aim is to help build a market people
actively choose, rather than simply ‘fall into’.

MGAA ANNUAL REPORT 2026

2026 strategy

Personal Brand in Action - Turning Potential into Professional Impact

In 2026, the Committee adopted an outcomes-led strategy under the theme ‘Personal
Brand in Action - Turning Potential into Professional Impact’ It provides a clear thread
across our events, learning, mentoring, outreach and digital engagement, with activity
designed to help early-career professionals build confidence, capability, professional

identity and meaningful connections across the market.

By 31 July, the strategy had been brought to life through two flagship events, two
Learning Series webinars, continued support for Mentoring Cohort 3, and a stronger
presence at major industry events and across digital channels.

Growing our digital community

LinkedIn has become central to how MGAA Next Gen promotes opportunities, shares
insight and gives greater visibility to emerging professionals across the market. Between
1 August 2025 and 19 July 2026, the page recorded the following organic performance:

» 52 organic posts published

* 43,054 impressions

* 300 new followers

* 4,869 engagement actions

* 11.3% overall engagement rate
» 755 page views

Content centred on future talent, market representation and event outcomes performed
particularly strongly, helping extend the programme beyond those able to attend in
person and creating a more connected digital community.



10

2025/26 Achievements

1. Community and connection

Our September Summer Social brought
emerging professionals together in an informal
setting. In June, a collaboration with InsurTech
Run Club introduced a fresh format: a relaxed
5km run followed by drinks and networking,
helping participants build connections beyond
the traditional event environment.

2. Wellbeing in action

With Mental Health in Business, we delivered
‘Breathe In: Stress Out’ for National Stress
Awareness Day in November and ‘From
Awareness to Action’ during Mental Health
Awareness Week in May. Both sessions shared
practical tools to manage pressure, protect
mental health and build healthier workplace
habits.

3. Learning and development

Next Gen contributed a session at the | Love
Claims MGA Claims Conference in November
and delivered the Cyber Security and Hygiene
webinar in June, led by Jake lves. The
programme combined market insight with
practical guidance on phishing, passwords,
devices, social media footprints and Al-
enabled scams.

Committee evolution

4. Collaboration across the market

A November collaboration with the Under 35s
Reinsurance Group strengthened links
between the MGA and reinsurance
communities. Committee members also
represented MGAA Next Gen at the FASE
Conference and BIBA in May, giving emerging
MGA talent a visible voice at major market
gatherings.

5. Mentoring and career development

The Mentoring Scheme remains one of the
Association’s flagship talent initiatives. Cohort 3
brought together 40 mentor and mentee
pairings. Following confirmation of the pairings in
October 2025, participants were welcomed at a
successful hybrid launch hosted by Clyde & Co
in London and sponsored by AXA XL.
Throughout the year, the Committee supported
participants through regular engagement and
monthly guidance, helping relationships maintain
momentum and enabling both mentors and
mentees to make the most of the programme.

Feedback from the mid-year review was
overwhelmingly positive, highlighting the value
created on both sides of the mentoring
relationship.

“The MGAA Next Gen Programme has enabled
me to develop a great relationship with my
mentee, in turn allowing me to support them
through a very dynamic and evolving time in
their career. | am finding the role of being a
mentor to be a rewarding experience.” -
Cohort 3 mentor

“I'm really happy with the mentor that was
assigned to me. He is always helpful and
supportive. We meet on a monthly basis and
have frequent WhatsApp exchanges on
questions that | have about the market.” -
Cohort 3 mentee

The current cohort will conclude with a
celebration event in September 2026, held
alongside the Next Gen Summer Social, to
recognise participants’ achievements and
share their experiences. Planning is already
underway for Cohort 4, scheduled to launch
later in 2026. A dedicated £1,000 investment
from the MGAA will support external specialist
expertise to strengthen programme delivery,
increase participant engagement and help
ensure the scheme’s long-term sustainability.

During the year, we welcomed four new Committee members: Zara Williams, Communications Lead; Jake Ives, Cyber & Digital Insights Lead; Juliane
Murphy, Outreach Lead; and Ella Harding, Media Co-Lead. Their appointments broadened the Committee’s skills and strengthened delivery of the 2026
strategy, with clearer ownership across communications, digital insight, outreach, media and community engagement.

MGAA ANNUAL REPORT 2026

6. Raising the Next Gen voice

In December, Chair Jack Harding joined Mike
Keating on MGAA Conversations for an
episode focused on talent, visibility and
engagement. In June, Committee members
featured in an InsureTV interview exploring
how the market can future-proof its talent
pipeline and introducing the Committee’s
expanded specialist roles.

7. Strategy in action

Two flagship events brought the 2026 strategy
to life. ‘MGAs - Serving the Next Generation of
Risks” at Lloyd's in April showcased MGA
innovation in emerging and specialty risks,
while ‘Make Your Mark: Building Your Personal
Brand for Future Success’ at the MGAA Annual
Conference in July explored confidence,
credibility and professional identity. At the
London Market Group’s Lime Street Festival in
July, the Committee also introduced students,
school leavers and apprentices to MGA careers.

Together, these activities represented 14
programme milestones across education,

wellbeing, networking, mentoring, media,
market collaboration and future-talent outreach.
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MGAA Next Gen Committee

Jack Harding Emily Lewis Alistair Danesh Zara Williams Jake Ives
Next Gen Next Gen Next Gen Next Gen Next Gen
Committee Chair Committee Committee Committee Committee
Member, Member, Member, Member,
Events Officer Events Officer Communications Cyber & Digital
Lead Insights Lead

Aword from the MGAA Next Gen Chair

The next generation is not simply the future of our market; it is already helping
shape it. Over the past year, MGAA Next Gen has built real momentum across

mentoring, wellbeing, technical learning, networking and future-talent outreach, Zoe Parsons Ella Harding Thomas Pereira (IENLIC P  Juliane Murphy
helping emerging professionals gain the knowledge, confidence and connections Next Gen Next Gen Next Gen Next Gen Next Gen

; ; ; Committee Committee Committee Committee Committee
to build rewarding careers in the MGA sector. Member, Member, Member, Member, Member,

Media Co-Lead Media Co-Lead Mentoring Mentoring Outreach Lead
Programme Programme
Co-Lead Co-Lead

| would like to thank our members and wider Next Gen community; the MGAA
Executive team and Board; AXA XL for its continued sponsorship; and every
Committee member for the time, energy and creativity they contribute alongside
their day jobs.

Our theme, ‘Personal Brand in Action - Turning Potential into Professional Impact’ Sponsored by
will continue to guide us as we help emerging professionals build the confidence,
capability and visibility to make their mark on the MGA market.

Jack Harding, Next Gen Chair X I- I ns u ra n Ce
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Promoting MGAA Members

UK Events

8 2,552

Face-to-face Attendees

ROI Events

L 95

Presentation Event Attendees

Website Traffic
121,894 427,074
Visitors Page views
l Social Media
13,997 919,468
LinkedIn Followers LinkedIn Impressions
In the Press
— 19 55
Interviews MGAA coverage

MGAA ANNUAL REPORT 2026

MGAA Publications (editions)

S 12 4

The Voice Supplier Broker
Showcase Bulletin

Managing
General
Agents’
Association



Managing
General
Agents’
Association




bJ

ging

. Mana
General
gents
Association

A

- l.ljl jm]

,.-.:i,, @mnxz s

LR L B Tl




~ % Managing
]/ General
= Agents’
~ Association




16

Our Sponsors

Thank you to our sponsors for their continued support of the Association and helping to deliver our face-to-face events throughout the year.
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A Word from

Our sponsors are an essential part of the MGAA community. Their generous support allows us to grow,

Our Sponsors

As a leading insurance technology provider, Genasys delivers end-to-end policy
administration built specifically for MGAs, giving them the configurability, connectivity and
optimisation they need to compete and grow. We look forward to bringing that expertise
to the conference and connecting with the people shaping the future of our industry.

Last year’s event was packed with fantastic industry insight, meaningful conversations,
and great idea sharing and we are hoping for more of the same. We really value
collaborative opportunities like this and are happy we can add a little extra pick-me-up
on the day.

We're looking forward to catching up with familiar faces, meeting new ones, and helping
everyone stay fuelled for what promises to be another fantastic event.

OneAdvent

Our sponsorship reflects our commitment to working more closely with MGAs and
empowering them to take greater control of their books. We're particularly excited to
showcase our unique proposition, which enables MGAs to create their own capacity and
write across both the UK and the EU through a single, streamlined vehicle, delivering
greater flexibility, long term value, and true ownership of their portfolios.

We very much look forward to engaging with members at the conference and sharing
our insights and contributions to this ever-changing space.

We are delighted to be sponsoring the MGAA Annual Conference again in 2026. Last
year marked the first time Ryan Specialty Underwriting Managers supported the event,
and it proved to be an extremely positive experience for our team. The conference
provided an excellent platform to strengthen relationships and engage with key decision
makers and industry influencers. The level of delegate engagement was excellent, with
meaningful conversations, valuable insights and strong interest in our solutions. We look
forward to continuing our relationship with the MGAA in the years ahead.

James Montgomery, CEO, Ryan Specialty Underwriting Managers International

Ryan Specialty

innovate, and deliver value across the MGA sector. We thank them for their continued trust and commitment.

We're proud to be headline sponsors of this year's MGAA conference. MGAs are the
backbone of the insurance market, and we're committed to supporting the innovation
and excellence that define our community.

Genasys

We're delighted to be sponsoring the MGAA Annual Conference and to be supporting
one of the most important platforms for the MGA community.

Altas Insurance

We're thrilled to partner with the MGAA as a sponsor of the Broker Exchange London
event. As a proud founding member, this is perfect way to kick off our 30 Years of DOA
celebration! Our passion is your success!

DOA Underwriting

We're delighted to sponsor the water stations once again at this year's MGAA
Conference. It's always a highlight in the calendar, bringing great energy, insight and
opportunity to connect across the market. With a busy day of conversations expected,
we're pleased to help keep everyone refreshed - so be sure to stay hydrated and look
out for Bspoke-branded water stations throughout the event.

bspoke group

AmTrust International is pleased to be sponsoring the MGAA Conference,
a leading event for the UK insurance industry. The conference offers a
valuable platform to engage with the market, strengthen established
partnerships, build new relationships, and identify opportunities for
future growth within the evolving MGA sector.

Managing
General

AmTrust International
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The MGAA annual conference is one of the few times the UK MGA market really comes
together. It's an opportunity to share views, catch up with partners, and build new
relationships in one place. That momentum carries through the year with a strong
calendar of events to keep the conversations going. The MGAA team is a pleasure to
work with and has a clear understanding of the MGA space, which benefits both carriers
and MGA partners alike.

SiriusPoint

We're thrilled to partner with the MGAA as a sponsor of the Broker Exchange London
event. As a proud founding member, this is perfect way to kick off our 30 Years of DOA
celebration! Our passion is your success!

DOA Underwriting

Bridgehaven is excited to be sponsoring the lunch at the MGAA Annual Conference
2026 - a moment to pause, refuel, and continue the conversation. We're proud to
support an event that brings people together, to share ideas, build connections, and
help shape a more resilient future for our industry.

Bridgehaven

Azur Technology is excited to sponsor the Business Lounge at this year's MGAA Annual
Conference. This conference brings together the people driving the MGA market forward,
and we're looking forward to enabling those conversations in our relaxed, beach-themed
lounge over the course of the day. It's a chance to grab coffee (or a pifia colada!), learn
from one another, and discuss the opportunities ahead for the MGA market.

Azur Technology

We're delighted to be sponsoring the MGAA Broker Exchange in London again this
coming March. Our collaboration with the MGAA is a meaningful part of how we support
the MGA community, helping to bridge the gap between industry stakeholders and
create new opportunities through connected technology. We look forward to making
new connections at the event and sharing how innovation can unlock market access,
support product management and distribution across the market.

APPLIED

Browne Jacobson is delighted to be sponsoring the event app at the MGAA Annual
Conference 2026 - your constant source of information, keeping you connected and
in the room, wherever the conversation takes you. We know that the most valuable
moments at any conference are the connections made along the way, and we're proud
to play our part in making those moments count. We look forward to connecting with
you throughout the day.

Browne Jacobson

Geo Underwriting is delighted to be attending the MGAA Annual Conference 2026 as
a Premium Sponsor. The conference is an invaluable opportunity for MGAs, brokers,
insurers and service partners to come together, share insights and discuss the future
direction of the market.

As a specialist underwriting business, we are passionate about delivering expertise
and innovation and to building strong relationships with both our insurer and broking
partners across our various specialisms.

The MGA market continues to play a vital role in driving specialist solutions and
responding quickly to evolving customer needs, and we are proud to support an event
that champions collaboration and growth across the industry.We're looking forward to
being part of the conversation.

GEO

MGAA ANNUAL REPORT 2026

We are thrilled to be sponsors of the Managing General Agents’ Association (MGAA) and
for our participation as exhibitors at the MGAA Annual Conference. At Gallagher Bassett,
our dedication to the MGA community is unwavering, and this partnership marks a
significant milestone in our journey to be part of the conversation with MGAs and deliver
top-tier solutions. During the recent Conference, we had the chance to meet industry
leaders and have insightful conversations about trends, capabilities, and challenges that
the industry faces. We look forward to more exciting opportunities this partnership will
bring and are eager to continue our work with the MGA community to shape the future
of the industry.

Charlotte Harrison — Gallagher Bassett
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We are grateful for the opportunity to engage in meaningful dialogue at the annual

MGAA Conference around important topics such as focus shifts from cost to strategic
deployment, value realization using Al or cloud-first, data-smart solutions for claims and
underwriting. Events like this play a pivotal role in shaping the future of success in today’s
dynamic market landscape. Beyond exploring emerging trends, they offer valuable clarity
and strategic insights into how technology can drive profitability in the short, medium, and
long term. Congratulations on another outstanding event this year!

Adrian Blidarus — Encora Europe

Outstanding networking opportunities and meaningful conversations with industry leaders,
partners, MGAs, and industry press about emerging trends and operational strategies.
The bright and prominently positioned Xceedance stand served as a hub of engagement,
drawing attendees eager to learn more about our expert solutions tailored to support
niche risks and empower MGAs to scale successfully. One particular highlight for us was
Amit Tiwari's “What Constitutes a Bright Future?” panel discussion. Amit’s insights into
technology enablement, operational resilience, and future-focused business models really
resonated with the audience, showcasing our industry expertise and ability to deliver the
tools MGAs need for sustainable growth.

Working closely with the MGAA underscores the Xceedance commitment to fostering
innovation and driving our shared vision for the future of the MGA community. With smarter,
faster, leaner solutions for MGAs, we're helping businesses thrive in an evolving and
evermore competitive insurance landscape.

Xceedance

We're proud to be Silver Annual Sponsors of the MGAA — an association that continues
to champion innovation, collaboration, and excellence across the MGA landscape. Our
sponsorship reflects REG's deep commitment to empowering members as they navigate
regulatory pressures and operational demands with confidence.

The conference was a fantastic day of connection, bringing together customers, partners,
and the wider market to share insights on how technology can drive real, measurable
change. It’s clear that sentiment towards adoption is shifting, with tech now seen as a
critical enabler of success.

At REG, we're proud to stand alongside MGAs as they shape a smarter, more future-ready
market. It was inspiring to see how innovation is being embraced not just to drive efficiency,
but to actively tackle regulatory challenges and support sustainable growth. Events like this
spark the conversations and collaborations needed to accelerate progress, and we're excited
to play our part in helping the market move toward a more resilient and brighter future.

REG Technologies

MGAA ANNUAL REPORT 2026
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